PEACHAM SCHOOL BOARD
SPECIAL MEETING
Wednesday, April 7,2010

APPROVED MINUTES

PRESENT: Board—Jo Anne Post, Wynne Browne, David Stauffer; Superintendent—
Martha Tucker; Staff—Dawnna Chase, Sarah Parker, Cathy Crum, Janice Brisco, Eileen
Riley, Cheryl Stevenson. Public—Judy Chypre, Becky Jensen.

CALLTO ORDER: 3:20

OLD BUSINESS: 2011 Staffing: General answers to staffing changes are the reduction
of Special Ed. time from .4 to .2 because of only three students that require IEPs. Increase
of Principal time from .6 to .8 to allow for development of PLPs( Personal Learning
Plans) with the teachers for differential learning. The PLPs will be an in classroom
teacher function—supervised by the Principal. The Tech position is a contracted service
and will be approximately rated .1 or less. Support teaching will be at .4 with .2 for
library duties, down from the current 1.0 full time position.

EXECUTIVE SESSION: Entered at 4:40. Topic; Contracts.

EXECUTIVE SESSION: Exited at 4:42. Action Taken--The Board authorized Martha to
sign a contract with Bill Marshall to be a consultant heading the Principal Search
Committee.

OTHER BUSINESS: Dave was authorized by the Board to represent the School in
coordinating the construction of the Observatory next door—especially in connection
with student safety, following of Zoning conditions placed on the permit, protection of
the Davis right-of-way, school access and noise considerations. Firewood garnered from
the site will be offered to families or persons in need for free. Contact the school very
soon if you are interested in firewood.

ADJOURNED at 5:55
NEXT REGULAR MEETING ON MAY 10, 2010 at 6 PM.

Respectfully submitted,
David Stauffer



